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	Recommended 360° Feedback Structure
The following chart demonstrates the suggested respondents for 360° feedback based on each position within UM-Helena.  The respondent positions were selected specifically in order to provide the most meaningful data with relation to performance assessment.


	Section 2: 360°Feedback Respondents by Position



Directions: In order to determine who should receive 360°Feedback requests for each position, simply locate the position and the suggested respective respondents.
	The Dean’s Office
	
	




	Assistant to Dean/CEO
	· Administrative Associate II – Student Services
· Administrative Associate III – Academic Affairs
· Director of Human Resources

	Recruitment Specialist
	· Continuing Education Program Coordinator
· Financial Aid Specialist II – Work Study
· General Ed & Business Technology Division Chair

	Director of Human Resources
	· Recruitment Specialist
· Director of Continuing Education
· Director of TRiO 
· Assistant Dean of Student Services

	Computer Support Specialist – Banner
	· IT Tech
· Registrar
· Director of Financial Aid



	Academic Affairs
	
	



	Assistant to the Associate Dean of Academic Affairs
	· Administrative Assistant – Airport Campus
· Faculty member
· Director of On-Line Learning

	Assistant to the Registrar
	· Academic Advisor
· Faculty member
· General Education/Trades Division Chair

	Academic Advisor
	· Career Services Coordinator
· Faculty member
· Director of Retention and Advising

	Registrar
	· Assistant to the Registrar
· Faculty member
· General Education/Trades Division Chair
· Assistant Dean of Student Services

	Administrative Assistant - Nursing
	· Assistant to the Associate Dean of Academic Affairs
· Nursing Faculty
· Director of Library Services

	Director of Nursing
	· Administrative Assistant – Nursing
· Nursing Faculty
· General Education/Trades Division Chair
· Assistant Dean of Fiscal & Plant

	Library Tech
	· Librarian
· Faculty member
· Director of Retention and Advising

	Librarian 
	· Library Tech
· Faculty member
· Director of Nursing

	Director of Library Services
	· Librarian/Library Tech
· Faculty member
· Director of On-line Learning
· Assistant Dean of Student Services

	Director of On-line Learning
	· Faculty member (2)
· Director of IT
· Assistant Dean of Student Services

	Administrative Assistant – Airport 
	· Assistant to the Dean of Academic Affairs
· Trades Faculty
· Registrar

	Trades Division Chair
	· Trades Faculty (2)
· General Education Division Chair
· Assistant Dean of Fiscal & Plant

	General Education Division Chair
	· Faculty (2)
· Trades Division Chair
· Assistant Dean of Student Services

	Lab Coordinator
	· Life Science Faculty
· Bookstore Assistant
· Facilities Manager

	Continuing Education Program Coordinator
	· Recruitment Specialist
· Maintenance
· Marketing and Communications Coordinator

	Director of Continuing Education
	· Continuing Education Program Coordinator
· Faculty member
· Director of On-line Learning
· Dean/CED



	Fiscal & Plant
	
	



	Accounting Associate – Student Accounts
	· Accounting Associate – Accounts Payable
· Financial Aid Specialist III
· Bookstore Manager

	Accounting Associate – Accounts Payable
	· Accounting Associate – Student Accounts
· Parts Manager
· Director of Nursing

	Cashier
	· Accounting Associate – Accounts Payable
· Assistant to the Registrar
· Registrar

	Accounting Manager
	· Accounting Associate – Student Accounts
· Facilities Manager
· Director of Financial Aid
· Associate Dean of Academic Affairs

	IT Technician III
	· IT Tech II
· Computer Support Specialist – Banner
· Marketing and Communications Coordinator

	IT Technician II
	· IT Tech III
· Continuing Education Program Coordinator
· Facilities Manager

	Director of IT
	· IT Tech II/III
· Computer Technology Faculty
· Director of On-line Learning
· Associate Dean of Academic Affairs

	Maintenance Techs
	· Maintenance Tech
· Continuing Ed/Library/Nursing/HR/TRiO
· Director of Continuing Ed/HR/IT/Fire & Rescue Coordinator/Parts Manager

	Facilities Manager
	· Maintenance Tech
· Continuing Education Program Coordinator
· Director of IT
· Associate Dean of Academic Affairs 

	Parts Manager
	· Trades Faculty (2)
· Trades Division Chair







	Student Services
	
	



	Admissions Evaluator
	· VA Benefits Coordinator
· Admissions Representative
· Registrar

	Administrative Assistant – Student Services
	· Administrative Assistant – Airport Campus
· Admissions Evaluator
· Marketing and Communications Coordinator

	Admissions Representative
	· Admissions Evaluator
· Academic Advisor
· Director of Financial Aid

	Marketing and Communications Coordinator
	· Admissions Representative
· Assistant to the Dean/CEO
· Director of Continuing Education
· Dean/CEO

	Financial Aid Specialist II – Work Study
	· Financial Aid Specialist III – Student Loans
· Recruitment Specialist
· Director of Human Resources

	Financial Aid Specialist III – Student Loans
	· Financial Aid Specialist II – Work Study
· Accounting Associate II – Student Accounts
· Director of TRiO

	Director of Financial Aid
	· Financial Aid Specialist II/III
· Registrar
· Computer Support Specialist
· Assistant Dean of Fiscal & Plant

	Career Services Coordinator
	· TRiO Advisor
· Trades Faculty
· Trades Division Chair

	Director of Retention and Advising
	· Career Services Coordinator
· Academic Advisor
· Director of Disability Services
· Associate Dean of Academic Affairs

	Bookstore Assistant
	· Cashier
· Faculty
· Accounting Manager

	Bookstore Manager
	· Bookstore Assistant
· Accounting Manager
· Director of Nursing
· Assistant Dean of Fiscal and Plant

	Food Services
	· Accounting Associate III – Accounts Payable
· Bookstore Manager
· Assistant Dean of Fiscal and Plant

	VA Benefits Coordinator
	· Accounting Associate – Student Accounts
· TRiO Program Coordinator
· Director of Financial Aid

	Director of Disability Services
	· VA Benefits Coordinator
· Facilities Manager
· Director of Human Resources
· Associate Dean of Academic Affairs

	TRiO Program Coordinator
	· TRiO Advisor
· Administrative Assistant – Student Services
· Director of Disability Services

	TRiO Advisor
	· TRiO Program Coordinator
· Academic Advisor
· Director of Retention and Advising

	Director of TRiO SSS
	· TRiO Advisor/Program Coordinator
· Faculty
· Director of Retention and Advising
· Associate Dean of Academic Affairs
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