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360° PDPA Feedback 

	Name: Click here to enter text.
	Title: Click here to enter text.

	Department: Click here to enter text.
	Plan Year: Click here to enter text.

	Scoring Definitions
Exceeding—Individual frequently exceeds expectations of his/her position by demonstrating innovation, cost savings, or based on the scope and effect of his/her work product.  
Achieving—Individual is meeting all expectations of his/her positions.
Developing/Needs Improvement--Individual is performing at a level which suggests additional training or resources are necessary for the individual to be fully competent in their position.
Unsatisfactory—Individual is performing at a level which requires immediate improvement.  This individual is either at risk or currently on a Performance Improvement Plan necessary to satisfactorily meet in order to remain employed a UMH.


	Section 2: Core Competency Assessment



Directions: Please complete the information below based on the 360° feedback received on the employee.  Non-management employees should have a survey completed by a customer, peer, and management (not their direct supervisor) for a total of 3.  Management employees should have a survey completed by a direct report, customer, peer, and Leadership, for a total of 4. Please attach to the respective PDPA and provide a copy to the employee.
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	A. Core Behaviors
	Exceeding
	Achieving
	Developing/Needs
 Improvement
	Unsatisfactory
	



	1. Communication
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:



Click here to enter text.
	



	2. Diversity
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:



Click here to enter text.
	



	3. Flexibility
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:



Click here to enter text.
	



	4. Problem Solving
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:



Click here to enter text.
	



	5. Reliability
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:



Click here to enter text.
	



	6. Service Orientation
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:
	Click here to enter text.




	7. Teamwork
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:
	Click here to enter text.




	8. Workplace Safety
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	



	Comments:
	Click here to enter text.






	B. Additional Management Behaviors
	Exceeding
	Achieving
	Developing/Needs
Improvement
	Unsatisfactory



	9. Administrative Effectiveness
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Comments:



Click here to enter text.
	



	10. Development & Knowledge Sharing
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Comments:



Click here to enter text.
	



	11. Leadership
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Comments:



Click here to enter text.
	



	12. Personnel Management
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Comments



Click here to enter text.
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